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Réamhrá 
Cavan a County embedded in GAA history, tradition and achievement is moving forward. The time has come 
to plan ahead and I am privileged and honoured to introduce “Fad-Radarcanna Bhreifne “ the Strategic Plan for 
the County for the next five years. 
 
We are a modern thriving organisation. This plan outlines and directs key areas within the Association for 
improvement. The proposed changes are stepping stones to a positive way forward to bring Cavan back to its 
rightful place. 

The future of Cavan is in our youth and this plan focuses on the development of our games within the various 
units by encouraging participation and educating to succeed. In today’s world, integration of our games in 
administration and participation terms need to encourage inclusion to the various non-national and non-ethnic 
communities, this is a key factor long-term.

Kingspan Breffni Park will remain the “Centre of Excellence“ within our Association. Tremendous development 
has occurred and we have a stadium that the “Gaels of Cavan” can be proud of. Further development will 
continue within this plan.

Furthermore, County Cavan is well placed to benefit from new North-South initiatives and as such, the Cavan 
County GAA will seek support from the relevant government bodies in conjunction with the Ulster Council and 
National GAA to implement the priorities addressed in the strategy. 

On behalf of the County Management Committee, I thank the Strategic Planning Group and all the clubs for 
their contribution and a special thanks to the Ulster Council represented by Ryan Feeney and Mark Conway for 
their assistance in the preparation of our strategic plan.

As a team we will achieve the “Vision for the future of Breffni”.

Philib Mac Gabhainn
Cathaoirleach, Coiste Chontae an Chabháin 
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Cavan County

Whilst Cavan shares the physical; social; and historical legacies left to most of Ulster, it is equally its own place. 
After decades of constant population decline, it has become again a growing County and is now contributing 
significantly to the dynamism and prosperity of modern Ireland. That dynamism and prosperity bring their own 
challenges ... and it is to help address these that this Plan was developed.

In GAA terms Cavan has a uniqueness within Ulster, enjoying a tradition that no other County matches. In the 
GAA those who don’t have tradition tend to envy those who have ... but tradition too can bring its burdens. 
A key driver of this Plan is the belief that Cavan’s tradition is something that has real value only if it’s used as a 
building block to help create new and future traditions. That’s what the Plan hopes to achieve for Cavan.

The Plan: “Fad-Radarcanna Bhreifne”

This Plan was developed over the winter and early spring of 2006/07. It is based on a number of inputs and 
influences:

¢ national and provincial GAA plans and strategies

¢ detailed analyses of Cavan County and the GAA within it

¢ a strong engagement with the County’s GAA Clubs and other GAA stakeholders.

It is therefore a soundly-based piece of work, shaped by people who have the best interests of Cavan GAA at 
heart. It is pragmatic and logical but will also involve a degree of “stretch” for the Association in Cavan. In that 
“stretch” lies the challenge ... and the ultimate prizes.

Executive Summary
The Themes

The Plan is built around twelve strategic themes. 
They, and the actions proposed to take each 
forward, are summarised below.

Governance

How the GAA in Cavan is managed is fundamental 
to its well-being and prosperity. Radical shifts are 
not required in terms of Cavan’s GAA governance  
but the Plan does propose:

¢ a clarification of officer and sub-committee roles  
 and responsibilities

¢ some restructuring of County Committee  
 arrangements

¢ the rolling out of a focus on planning and  
 performance management.

Club Development

Cavan’s 40 GAA Clubs are the engine of the GAA 
in the County. Strong Clubs working to a common 
purpose will help maintain and develop a strong 
County. Accordingly the Plan sets out:

¢ a structured approach to Club development

¢ a renewed emphasis on basic governance issues.

Coaching and Games Development, 
including Hurling

Whilst the GAA is about much more than just the 
games, the games remain central to the entire 
operation. To maintain and improve the vigour of 
gaelic games across the County the Plan proposes:

¢ ongoing programmed approaches to coaching  
 ... in Clubs; in schools; and at County level

¢ increased emphasis on participation more than  
 competition for young children

¢ action to address player burn-out.

The Education Sector

Cavan’s 12,000 school children represent its GAA 
future for the next two/three decades. They are the 
County’s one irreplaceable GAA resource. To make 
best use of that resource, and to provide best value 

to it, the Plan outlines:

¢ Club/school link strategies

¢ better promotion of the games.

Refereeing

Cavan wants to cherish and develop its referees as 
the “lubricant” without which gaelic games in the 
County can’t take place. It believes it can do that by 
taking a multi-faceted approach to the recruitment; 
training; and development/retention of its referees.

Lifestyle Issues

Significant lifestyle issues, particularly for young 
people, form part of the package that comes 
with Cavan’s growing prosperity and dramatically 
changing social structures and patterns. Cavan 
intends to make the following a part of the County’s 
GAA fabric:

¢ promotion of health and wellness at all levels in  
 Cavan GAA in meaningful and effective ways

¢ an emphasis on player health and screening

¢ ongoing focus on healthy eating and on   
 addictions/substance abuse issues.

Including Others

As Cavan changes, the GAA wants to help mould 
those changes. Central to that is the Association 
being open and welcoming to all ... irrespective of 
gender; background; origins; or abilities. To take 
this pivotal agenda forward the County plans to:

¢ fully participate in the Ulster Council’s   
 Integration Strategy for gaelic games

¢ reach out to the County’s foreign nationals

¢ reflect the overall national equality agenda in
 its work.

Culture and Heritage

The GAA without these dimensions is no longer the 
GAA. The focus on culture and heritage provides 
a depth and a breadth which enthuse people and 
even whole communities. To continue to deliver 
that great value to Cavan and its people, the Plan 
contains proposals to:
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Cavan: The County
The Place

Cavan takes its name from the County town An Chabháin meaning in Irish ‘the hollow’. It is a long, relatively 
narrow County covering an area of 730km2. It is often described as being similar in shape to a bottle, a 
chicken’s leg or a drumstick. It stretches from the fertile flat land of County Meath in the South East of the 
County to its highest point, Cuilcagh Mountain, (2188 feet) in the North West, which lies between Leitrim and 
Fermanagh. Cavan has a huge mix of both good and poor agricultural land. Most of the good land is in the 
South of the County and the poor land in the West. Cavan shares a common border with six other counties 
Meath, Westmeath, Longford, Leitrim, Fermanagh and Monaghan.
 
Cavan is a County of great variety and contrast. Low hills called drumlins interlaced with rivers, streams, 
marshes and lakes make up the landscape of East Cavan. These drumlin hills carved by glaciers about 10,000 
years ago provided the earliest inhabitants with ideal sites for defence and the area has many ring-forts and 
ancient stone tombs. Thousands of years later during the plantation era English and Scottish planters left their 
mark in the layout and architecture of the towns they founded.

North west Cavan is in sharp contrast. Here the terrain is lonely, windswept, boggy, rugged and mountainous.  
Unkempt hedges of gorse, hawthorn and blackthorn criss-cross the land creating a large patchwork of small fields.
 
The centre of Cavan is a vast jigsaw puzzle of hills, islands, lakes and waterways. The River Erne and Lough 
Oughter bisect the centre and fill out into a complex but integrated network of lakes and channels. These 
waterways were the highways along which the early settlers penetrated a densely forested region. Traces of 
their fortifications and burial sites are scattered everywhere.
 
Cavan enjoys a very significant heritage. Many of the great events and personalities of Irish History have directly 
impacted on it. Missionaries converted the area to Christianity in the 6th Century. St. Feilim founded a church 
at Kilmore, which gave its name to the Diocese while St. Mogue set up an Abbey at Drumlane.  During the 
Middle Ages Cavan remained under the control of the Irish Chieftains. The Anglo Normans tried to conquer 
Cavan but were driven back.  In 1579 County Cavan took on its present boundaries.

¢ re-energise and invest more in Scór

¢ introduce new cultural events and projects

¢ take forward gaelic art.

Urban Cavan

Whilst Cavan remains largely rural, its towns are 
becoming increasingly important. Cavan’s “new” 
GAA market will essentially be found in the County’s 
urban areas and the Plan therefore outlines the 
need for a detailed analysis of the current place, and 
the future potential, of the GAA in urban Cavan.

Kingspan Breffni Park

A long-established, iconic part of Cavan GAA. 
Kingspan Breffni Park will continue to be developed 
as the visible and actual “centre of gravity” of 
the County’s GAA business. Those development 
plans include the continued enhancement of the 
stadium; the rolling out of a County GAA centre of 
excellence; and the anchoring here of the County’s 
GAA administration.

Marketing and PR

The GAA presents a number of very powerful 
products and does so within an equally strong value 
base. But it is also increasingly in competition with 
other options, not all of which are culture or sports-
related. Marketing and promotion must become 
core GAA activities. The Plan proposes that:

¢  a more structured approach to these activities 
 is developed, including changes at County 
 Committee level and the provision of   
 appropriate training

¢  full use is made of IT/ICT to support this work

¢  more attention is paid to presentation and  
 communication.

Fundraising

The GAA’s amateur ethos and volunteer basis are 
non-negotiable. They will continue to underpin 
everything the Association does. But money too is 
needed, to help put in place activities and capital 
projects. Cavan’s fundraising performance has been 
good but more needs to be done. The County will 

therefore draw together a comprehensive
fundraising strategy, which will maximise its 
revenues ... from both traditional and new/
innovative sources.

Making It Happen

To ensure the implementation and ongoing 
monitoring of the Plan, a Strategic Oversight 
Committee will be put in place at County
Board level.
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In the early 17th century Cavan was settled by planters from England and Scotland who laid the foundations 
for many of the County’s towns and villages including Belturbet, Killeshandra and Virginia.  In the next century 
their descendants built fine houses, many of which are still standing. The countryside prospered with the 
growth of the linen industry. The population grew dramatically and in 1841 it was nearly a quarter of a million 
people. The Great Famine of the late 1840s wreaked havoc.  In a ten-year period there was a reduction of 
69,000 people or 281⁄2% of the total population.
 

Cavan: The People

Throughout the 20th century the population of Cavan decreased at every census. It reached its lowest point 
in 1991. Between 1946 and 1966 Cavan lost 16,333 people. The greater part of emigration was from the 
15-34 age group and from the rural areas, which were the traditional strongholds of Cavan football. It is fair 
to say that the decline of Cavan football especially in the later half of the 20th century coincided with this 
rural depopulation. Since 1991 the population has begun to increase. Between 2002 and 2006 it increased by 
13.1% the fourth highest increase countrywide. According to the Census of 2006 the population for Cavan 
is 63,961 the highest since the early 1950s. The main stimulus of this increased growth rate has come from 
the south of the County, which is within commuting distance of Dublin. Ballyjamesduff increased by 59.9%, 
Mullagh by 46%, Virginia by 34.5% and Bailieboro by 12.6%. The opposite, though, is the case in some parts 
of west Cavan where the population continues to decrease.

International Newcomers
 
Cavan is now home to many international newcomers. Poles, Latvians, Lithuanians etc. live and mingle with 
the native Cavan population. The influx of newcomers is likely to increase in the future and there is a significant 
challenge for the G.A.A. administrators in Cavan to welcome and integrate these people into the association. 

POPULATION BREAKDOWN OF CO. CAVAN 2002 - 2006
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Schools and Education
 
The GAA is an organisation that is primarily for young people. The schools and education settings are therefore 
important places for the association to focus on and work in. There are seventy-nine primary schools in Cavan 
and the total enrolment as of September 2005 was 7,897 pupils (as per Department of Education statistics). 
Cavan GAA has a strong presence in most of these schools and provides weekly coaches who work closely with 
the teachers and Management. There are ten second-level schools in Cavan catering for approximately 4,000 
students. These schools are Loreto College, St. Patrick’s College, Breffni College and The Royal School (Cavan), 
St. Aidan’s Comprehensive (Cootehill), Virginia College, St. Clare’s (Ballyjamesduff), St. Brichin’s (Belturbet), St. 
Mogues (Bawnboy) and Bailieboro Community School.
 
Students from Cavan attend second-level schools in Co. Meath (Nobber, Kells and Oldcastle), Co. Longford 
(Granard and Moyne) Co. Leitrim (Carrigallen, Ballinamore and Drumkeeran) Co. Fermanagh (Derrylin and 
Enniskillen) and Co. Monaghan (Carrickmacross). The catchment areas of these schools cross geographical 
boundaries and attract many students from Cavan. This impacts considerably on the promotion of gaelic games 
in Cavan.
 

Third - level
 
Cavan Institute formerly known as Cavan College of Further Studies established in 1984/85 provides a wide 
range of third level certificate and diploma courses.  Cavan GAA has a strong presence in Cavan Institute and 
has a part-time coach working there. Third level students from Cavan attend Universities in Dublin, Maynooth, 
Belfast and Galway or Institutes of Technology in Dundalk, Athlone, Dublin and Sligo. This mass exodus of 
third level students together with the large numbers commuting daily and weekly to work in Dublin impacts 
significantly on G.A.A. clubs as regards training, midweek matches etc. Bus services have improved dramatically 
in recent years but a major problem for Cavan’s commuters is the absence of any rail services.
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Cavan: The GAA Context
Early Years

The first GAA club in Cavan and Ulster was formed 
in Ballyconnell in late 1885 by Thomas O’Reilly 
and John Alex Clancy. This club was initially called 
‘Ballyconnell Joe Biggars’ in honour of West Cavan 
M.P. Joe Biggars.  Soon the club changed its name 
to ‘Ballyconnell First Ulsters’ to claim its rightful 
place in GAA history as the first club in Cavan 
and Ulster. The flame spread quickly and initially 
there was great enthusiasm: many new clubs were 
formed, but this was not maintained.  The GAA 
became too involved in politics. The IRB or the 
Ribbonmen infiltrated many of the emerging clubs.  
This led to serious trouble between IRB and Ribbon 
teams whenever they met. The GAA was already in 
decline before Parnell’s illicit relationship with Kitty 
O’Shea split the Irish people into Parnellites and 
Anti-Parnellites. This split inevitably divided clubs.  
The clergy became alienated and without clerical 
support the fledging association could not prosper.  
From 1892 until the early years of the 1900s GAA in 
Cavan was moribund.
 

Reorganisation
 
In the early years of the 1900s the GAA was 
reorganised in Cavan. Prime movers in its 
reorganisation were John F O’Hanlon, Joe Smith, 
Paddy O’Reilly, and Andy McEntee all from Cavan 
town. These men fronted a new Cavan County 
Board, which was established in 1903. Soon the 
association began to grow and develop.
 

Growth
 
Cavan senior teams were strong in Ulster, winning 
Ulster finals in 1905, ’06, ’08, ’15, ’18 ’19 and ’20.  
However the gap between Ulster and the other 
Provinces was significant and Cavan suffered heavy 
defeats in a number of All-Ireland semi-finals.
 

The Troubles
 
‘The Troubles’ (1919-21) as they became known, 
affected the organisation of games in the County 

 Cavan Town
 
Cavan is the main town and administrative centre of the County. It is located on the junction of two national 
routes Dublin-Donegal and Galway-Belfast. There are about 30,000 people living within a ten-mile radius of 
the town. Cavan town has been designated as a Hub Centre for development as part of the National Spatial 
Strategy. The National Development Plan 2000-2006 provides for a major upgrading of the N 3 route with a 
proposed dual carriageway from Kells to Dublin. The GAA is very well served in the Cavan town area with four 
well-organised and successful clubs in Cavan parish alone.

and fixtures were thrown into disarray.  Many GAA 
players and members were involved in the War of 
Independence and football was put temporarily in 
second place. Soon families and friends faced one 
and other in a bloody civil war. It was to the credit 
of both sides that they allowed the GAA to act as a 
unifying force. The association in Cavan emerged 
stronger than ever after the Civil War.

Consolidation
 
In the 1920s Cavan won a further six Ulster titles 
and their performances improved enormously in 
All-Ireland semi-finals. Cavan won the All-Ireland 
junior title in 1927 defeating Kildare. The standard 
of Cavan football continued to improve and they 
reached the All-Ireland senior final in 1928 but lost 
to Kildare by a point.
 

Golden Era
 
After many years of trying Cavan finally made the 
breakthrough in 1933 when captained by Jim 
Smith, they won the All-Ireland senior title for the 
first time.  A golden era of Cavan football had 
begun and further senior titles came in 1935, 1947, 
1948 and 1952. The most celebrated of these 
achievements was in 1947 when Cavan captained 
by the famous John Joe O’Reilly, defeated Kerry in 
the Polo Grounds in New York, the only time the 
All-Ireland was played outside the country.
 

Lean Years
 
Cavan haven’t contested an All-Ireland senior final 
since 1952. In the 1960s they won four Ulster 
senior titles but failed on each occasion to get 
past the All-Ireland semi-final stage. Since 1969 
Cavan have won only one Ulster senior title which 
came in 1997. The 70s, 80s, 90s and 2000s have 
been disappointing times for Cavan followers. This 
decline coincided with an overall renaissance in 
Ulster football. Yet the GAA commands huge loyalty 
and enthusiasm within the County. Club facilities 
have improved enormously and the structures in 
Cavan are well organised. Coaching and training of 
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teams and young players at club and County level 
continues with more intensity than ever but success 
on the field hasn’t as yet followed.  Gaelic football is 
still the sport of the vast majority of Cavan people, 
unchallenged by any other code.
 

Kingspan Breffni Park
 
A commission set up by the Cavan County GAA. 
Convention of 1922 recommended that Cavan 
G.A.A. should secure County grounds of its own.  
Things moved quickly and in July 1923 the pitch 
was officially opened with challenge games between 
Roscommon and Monaghan, Dublin and Cavan. 
It was General Eoin O’Duffy Secretary of the Ulster 
Council (1913-1922) and later Commissioner of the 
newly established Gardaí who first suggested that 
the new pitch be called Breffni Park after the old 
Kingdom of East Breffni or Breifne Uí Raghallagh.

The development of Breffni Park was an immense 
achievement at a time when money was scarce and 
the country was in the thick of the bitterness of the 
Civil War.  It stands today as a tribute to a group of 
men who had enough vision to bury their strongly 
held political views in the interests of the GAA and 
the youth of Cavan.

Many developments and improvements have taken 
place since then culminating with official 
re-openings in 1952 and 1979 marked by challenge 
games between Cavan and Kerry.  In the 1990s the 
main stand was built and the pitch re-laid. In the 
2000s the Eastern, Northern and Southern terraces 
were developed bringing the capacity to circa 
32,000.
 
In 2002 Breffni Park was renamed Kingspan Breffni 
Park for a ten year period.  This together with a 
major financial contribution from the clubs of Cavan 
helped to finance the project.

In 2003, eight acres of land where purchased which 
is currently being developed as another training 
pitch. The entire complex now comprises of twenty-
seven acres. A welcome development occurred 
in 2006 when floodlights where installed in the 
park as part of the Ulster Councils modernisation 
programme.  
 
This Strategic Plan outlines further necessary 
developments for Kingspan Breffni Park over the 
next five years.

Cavan GAA - 
How we do things? 

In addition to the County Board and County 
Executive, there are 16 sub-committees.  

¢ Cavan Youth Board

¢ Cavan Hurling Board

¢ Bord na nÓg

¢ Competitions Control Committee

¢ Hearings Committee

¢ Games Development Committee

¢ Commercial Committee

¢ Referees Committee

¢ Referees Administration Committee

¢ Information Technology Committee

¢ Communications Committee

¢ Kingspan Breffni Park Committee

¢ Club Planning and Development Committee

¢ Cavan Supporters Club  (Dublin Branch)

¢ Friends of Cavan G.A.A. Committee

¢ Scór Committee 

Furthermore, three “partner” bodies administer 
female Gaelic sports and promote all Gaelic games 
at national school level 

¢ Cavan Camogie Board

¢ Cavan Ladies Board

¢ Cumann na mBunscol

Cavan the Games: Football 

Cavan have six Divisions in an all County Football 
League. The Championship is run on a knock out 
basis with a back door system for the first round 
losers. Currently the divisions have the following 
number of teams.

¢ Senior 14 teams

¢ Intermediate 14 teams

¢ Junior 12 teams

¢ Div 4 special competition 14 teams

¢ Div 5 special competition 13 teams

¢ Div 6 special competition 14 teams
 

Hurling

Currently there are 4 teams in the League and the 
Championship with 6 Rounds in each.
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Cavan ... A GAA Timeline

1885

1887 (Dec)

1888

1923

1924

1927

1928

1933

1934

1935

1937

1938

1947

1948

1948

1952

1952

1956

1972

1972

1979

1997

2005-06

2006

2007

First GAA club in Cavan and Ulster founded in Ballyconnell - later to become known as 
Ballyconnell First Ulsters.

First Cavan County Convention held in McGoldricks’s Hotel Ballyjamesduff.  T.P. McKenna 
(Mullagh) elected chairman.

Maghera McFinn’s defeat Ballyconnell First Ulsters and become the first County champions of Cavan.

Breffni Park officially opened.

Templeport win junior, intermediate and senior Cavan championships.

Cavan win first All-Ireland – junior played in 1928.

Cavan reach All-Ireland senior final for the first time but lose to Kildare.

Cavan defeat Galway to win first All-Ireland.

Cavan senior team visits New York.

Cavan defeat Kildare to win second All-Ireland.

Cavan defeat Wexford to win their first All-Ireland minor title.

Cavan defeat Kerry to win second All-Ireland minor title.

Cavan defeat Kerry in All-Ireland final played in Polo grounds New York.

Cavan win first National Football League title.

Cavan defeat Mayo to retain All-Ireland title.

Re-opening of Breffni Park.

Cavan defeat Meath to win their fifth All-Ireland title after a replay.

Cornafean Naomh Fionnan win their twentieth senior championship title.

St. Patrick’s College win Hogan Cup.

Crosserlough won seventh senior championship in a row (1966-1972).

Rev Dan Gallogly publishes Cavan’s football story – History of the G.A.A. in Cavan.

Cavan defeat Derry to win Ulster championship after a twenty-eight year absence.

Paul Brady dominates the Handball world winning at National, U.S. and World levels.

Virginia College win All-Ireland Vocational Schools title.

Virginia College retain All-Ireland Vocational School title.

Year              Milestone

Strategic Themes
Glossary of Terms 

¢ CAM - County Administration Manager 

¢ HDM - Hurling Development Manager

¢ FDM - Football Development Manager 

¢ RDO - Regional Development Officer 

¢ GPO - Games Promotion Officer 

¢ ICT - Information Communication Technology 

GOVERNANCE

Cavan’s GAA business is not just big business. It’s vitally important business. It therefore needs to be taken 
forward in business-like ways. The governance of the GAA in the County needs to reflect the GAA issues in the 
County and be able to manage and implement the core thrusts of this plan. Cavan acknowledges that much 
of how it carries out its business is governed by GAA statute and therefore cannot be unilaterally changed. But 
there are areas it can change to suit its own circumstances and make itself even more fit for purpose.
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PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

County 
Chairman

County 
Executive 

County 
Executive 

County 
Executive 

County 
Committee 

County 
Committee 

County 
Executive 

County 
Chairperson

County 
Committee 

County 
Executive

One Chief Administrator 
with responsibility for line 
managing all County staff 
and implementing the 
day to day policies of the 
County Committee.
   
One person with insight 
to national GAA priorities 
and policies having  
responsibility for overseeing 
the implementation of the 
Cavan Strategy.
 
One person driving the 
Integration process at 
County Executive and 
Management Level.
 

One person at Executive 
Level with responsibility 
for ensuring the welfare of 
Players. 

One clear system for 
the appointment of 
Sub-Committees which 
are fi t for purpose.  

Streamlining the County 
Committee to become 
more effective in 
delivering oversight and 
policy approval for
Cavan GAA.

Merge the roles of 
CAM and County 
Secretary into one 
full-time non voting 
post. 

Central Council 
delegate becomes 
Chair of the Strategic 
Planning Committee.

Ulster Council 
Delegate 1 assumes 
responsibility for 
Integration who shall 
also be a member 
of Management 
Committee.  

Ulster Council 
Delegate 2 assumes 
responsibility for 
Player Welfare or 
any additional roles 
required.

County Chairperson 
has responsibility 
for appointing the 
membership and remit 
of sub-committees  
which will be annually 
approved by the 
County Executive and 
the County Board. 

The County Board will 
be restructured. Each 
Club will have one 
representative  who 
shall be the Club 
Chairperson or 
Secretary.

GOVERNANCE

TIMESCALE

Year 1

Year 2

Year 2

Year 2 

Year 2

Year 3

County 
Committee 

County 
Committee 

County 
Chairman 

County 
Executive 

County 
Executive 

County 
Treasurer

County 
Secretary 

County 
Committee
 
County 
Executive 

County 
Chairman

County 
Executive

Less meetings to reduce 
pressure on Club Volunteers. 
County committee assumes 
a strategic role in County 
Governance and building 
a strong link with Cavan’s 
GAA clubs.
   
One body with 
responsibility for day to 
day County Management. 

Streamlining the 
responsibility of County 
fi xtures and youth 
committees.

  

A review to ensure Cavan 
GAA are following the 
appropriate and necessary 
fi nancial procedures.

 

A streamlined County 
Executive to ensuring 
effective more management 
and decision making.

Sub-committees that 
meet current needs and 
purpose of Cavan GAA.

Number of County 
Board meetings 
reduced from 10 
annually to 6.

 

Establish a County 
Management 
Committee comprising 
of the County Chair, 
Vice-Chair Secretary, 
Treasurer, Central 
Council Delegate
1 Ulster Council 
Delegate PRO. 

Establish a working 
group to review the 
role and remits of 
¢ Bord na nÓg, 
¢ Youth Board 
¢ Hurling Board. 

Establish a working 
group to conduct 
a review of the 
County fi nancial  
and purchasing 
procedures. 

The Executive 
Committee shall have 
a membership of no 
more than 15.
 

Carry out a review of 
current subcommittee 
remits to ensure 
they meet the 
requirements of 
the GAA at Cavan, 
provincial and 
national levels.

Year 3 

Year 3

Year 2- 
Year 5
(ongoing) 

Year 1/2

Year 3 

Year 1-2
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County 
Secretary 

County 
Chairman 

County 
Executive 

County 
Executive 

Clear reporting and  
communication structures 
between committees and 
key targets established at 
the start of each year.

One key person driving 
the child protection 
agenda who the named 
persons within clubs can 
report concerns to. 

Each Sub-committee 
will submit an annual 
work plan to County 
Executive and present 
a report when 
required to County 
Executive and County 
Committee. 

Youth Offi cer assumes 
responsibility for 
Child Protection. 
Child Protection is 
paramount to the 
ongoing work of 
the Cavan County 
Committee. The 
Youth Offi cer will also 
become the County 
Child Protection 
Offi cer and attend 
relevant Ulster and 
National Meetings 
when required. 

Year 1-2 
CLUB DEVELOPMENT

In Cavan as elsewhere, the Club lies at the heart of the GAA. Not only is it where the vast majority of games-
related activity takes place but it acts as the heart of the local community, GAA and otherwise. Strong, well-
managed and inclusive Clubs are vital to the well-being of the GAA in Cavan. To be all those things, Cavan’s 
Clubs must:

¢ have good people on board, who are highly-motivated; well-skilled; and well-trained

¢ be fi nancially sound

¢ have the premises and facilities they need to attract and retain players and others.

Above all they must be the places where County; Provincial; and National GAA strategies and programmes are 
rolled out.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

County 
Executive 

County 
Development 
Offi cer

County 
Development 
Offi cer 

County 
Staff led by 
the County 
Secretary 

Ulster Council 
GAA 

County 
Development 
Offi cer,
County Staff led 
by the County 
Secretary,
Ulster Council 
GAA

A standing County 
committee with 
responsibility for supporting 
clubs in their physical and 
governance development. 
The committee would also 
offer advice and support to 
clubs in securing funding 
from Government and 
National GAA. 

All clubs to have achieved 
the appropriate level of 
operation in Governance 
and Coaching and Games 
Development. 

Supporting and enhancing 
the work of the grassroots 
club volunteers. 

Establish a County 
Club Development 
and Planning 
Committee. 

100% of Clubs to have 
achieved a level of 
Club Maith during the 
lifetime of this strategy, 
this process will assist 
all clubs in developing:
¢ Five year 
 Development plan
¢ Five year coaching, 
 games and partici-
 pation strategy.

Establish an annual 
regional training 
workshop for Club 
level administrators 
focused at specifi c 
club offi cer roles. 
  

CLUB 
DEVELOPMENT

TIMESCALE

Year 1

Year 1-5 
(Ongoing)

Year 1-5 
(Ongoing) 
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County 
Development 
Offi cer 
County Staff, 
Ulster Council 
GAA 

County 
Chairman,
County 
Secretary
County 
Development 
Offi cer/
Coaching 
Offi cer, 
County Staff 

County 
Planning 
and Physical 
Development 
Committee, 
County 
Development 
Offi cer, Ulster 
Council GAA

County 
Development 
Offi cer,
County 
Coaching 
Offi cer, 
County Staff, 
Ulster Council 
GAA 

County 
Planning 
and Physical 
development 
Committee 

County 
Planning 
and Physical 
development 
Committee

Promoting an accredited 
Volunteer Support 
Programme at
grassroots level. 

A programme with a 
focus on recruiting new 
volunteers into clubs.

A specifi c club offi cer
with responsibility for 
ongoing physical and 
governance development 
within the club.

A specifi c person 
with responsibility for 
implementing the Child 
Protection policy and 
acting as a designated 
person to report concerns.
 

Refl ect the growth of 
Gaelic Games in Cavan 
and to support the 
promotion of recreational 
Gaelic Games. 

50% of Clubs to have 
access to dedicated 
women’s facilities.

Support the Provincial 
and National 
Bodies in the review 
of Comhairle 
programme.
 

Establish a workgroup 
to design a volunteer 
recruitment 
programme 
to promote 
GAA grassroots 
volunteering. 

Each Club to have an 
elected Development 
Offi cer.

Each Club to appoint 
a Child Protection 
Offi cer and a deputy 
child protection 
offi cer.

Each club to have 
access to at least one 
second fl oodlit pitch/
training area. 

Provision of changing 
facilities for women 
to support the Ulster 
integration process. 

Year 1-5 
(Ongoing) 

(Year 1-2)

Year 1-5
(ongoing)

Year  2

Year 1-5
(Ongoing) 

Year 1-5 
(Ongoing)

COACHING AND GAMES DEVELOPMENT

Gaelic games need to combine the highest possible levels of participation with the highest possible levels of 
achievement. Good coaching is required to achieve both of these. Irrespective of their level, well-coached 
players will enjoy their participation in the games more whilst the more talented players will in turn perform 
to a higher standard. Those higher standards are more attractive for spectators and will also enhance 
Cavan’s inter-County competitiveness. Good coaching programmes alone aren’t enough as they need to be 
supplemented by funding, physical infrastructure, a willingness by Clubs and schools to become involved and 
good promotion and marketing. 

HURLING

As in all Counties where football has primacy, hurling requires its own, focused attention. Whilst the numbers 
and volumes involved may not be as great, hurling needs to get the structured attention that football 
increasingly enjoys. That means it needs investment (in time terms much more than in money terms) in: 
coaching, work in the schools, Club/school links, collaboration with camogie, County teams and development 
squads and marketing and PR.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

Coaching 
Offi cers in clubs, 
Schools, Parents,
Cumann na 
mBunscol,
County 
Coaching 
Committee,
FDM, HDM,
GPOs

County 
Coaching 
Committee,
FDM, HDM
GPOs, Cumann 
na mBunscol

Clubs/Schools 
linked with the 
Co. Board

Increased participation.

100% of Cavan clubs 
to have a clear specifi c 
link with a least one 
school. 

Improved retention 
of teenage GAA 
participants. 

Club coaches vetted 
and aware of child 
protection & Health 
and Wellness issues.
Teachers educated to 
coach gaelic games. 
(Regional training 
days).

Coaching & Games 
Committee  in 
conjunction with 
Clubs to develop 
a sustainable club/
school links.

Cavan Co. Board 
need to make 
Schools/Clubs aware 
of the Danger Age & 
re-introduce Gaelic 
Games to the players 
that tend to drift 
away. 
  

TIMESCALE

Year 1-2 

Year 1-2

Year 1-5

COACHING 
AND GAMES 
DEVELOPMENT 
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County Coaching 
Committee,
Cumann na 
mBunscol, FDM
HDM, GPOs,
Club Coaches
Financial 
help from 
Government, 
Croke Park

County Coaching 
Committee,
Cumann na 
mBunscol, FDM
HDM, GPOs

County Coaching 
Committee,
Cumann na 
mBunscol, 
FDM, HDM, 
GPOs

County Coaching 
Committee,
Cumann na 
mBunscol, 
FDM, HDM, 
GPOs

County 
Executive 

County Coaching 
Committee,
Cumann na 
mBunscol, 
FDM, HDM, 
GPOs

County 
Secretary/
Chairman, 
CAU,
Ulster Council,
National GAA  

Increased non 
competitive 
participation.

Increased participation 
and better equipped 
players. 

Increased participation.

Increased participation.

Increased participation.

Increased participation.

Increased participation.

Maintain/Enhance 
current U10 Go 
Games structure and 
phase in at U12 level 
to the exclusion of 
current competition.

Conditioned Games 
at U14 level (Example 
5-a-side, full pitch, 
solo/1hop, kick-outs 
from the ground). 

Same Gender 
Competition to be 
introduced at U14 
level.

Encouraged Go 
Games in all primary 
schools. 

Appoint Player 
Welfare offi cer to 
tackle burnout. 

Only play Ulster 
Competition at U16 
Level, use summer 
months for start of 
County Competitions 
and Development.

Establishment of GAA 
Games Development 
Offi cer for St. Patrick’s 
College Cavan.  

1-2 years

1-2 years

1-2 years

1  years

1-2 years

1-2 years

Year 3 

THE EDUCATION SECTOR

The vast majority of Cavan’s future GAA population – players, spectators and administrators  –  currently attend 
the County’s 70 primary and ten second-level schools and/or Cavan College. Those 12,000-odd school pupils 
represent Cavan’s GAA future and are its one irreplaceable resource. If they are lost to the GAA, then Cavan 
GAA is mortally wounded. It is therefore vital that appropriate, structured GAA coaching is delivered across 
Cavan’s schools. Current programmes need to be built on and robust Club/school links developed. In the same 
way, the school populations should be targeted from the GAA’s cultural and heritage perspectives, aiming at a 
minimum to build pride in place and in Cavan overall.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

Cumann na 
mBunscol,
County 
Coaching 
Committee

FDM, HDM
GPOs, Ladies/ 
Camogie, 
Rounders, 
Handball, 
Committees 

County 
Executive 

Cumann na 
mBunscol,
County 
Coaching 
Committee,
FDM, HDM,
GPOs

County Board 
Coaching 
Committee, 
Teachers and 
Principals 

Increased participation,
improved skill levels,
healthier children.

Increased participation.

Increased participation.

Stronger Gaelic games 
presence in Cavan 
Schools. 

100% of Cavan clubs 
to have a clear specifi c 
link with a least one 
school. 

Competitions to 
be organised in 
conjunction with
Bord na nÓg.

Include all codes 
within Cumann na 
mBunscol

Coaching & Games 
Development to 
be represented on 
Cumann na mBunscol.

Teachers afforded 
more coaching 
opportunities with 
specifi c focus on the 
needs of women 
teachers and delivering 
coach training courses 
during school holidays. 

Each club to 
appointed School/
Club Link 
Co-ordinator.

 

TIMESCALE

Year 1 

Year 1-2 

Year 2 

Year 2

Year 3 

EDUCATION
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County 
Executive, 
Coaching Staff, 
County 
Marketing and 
PR Committee

 
County Coaching 
Committee,
County Boards, 
Teachers,
Clubs,
Local Media

HDM, FDM,
GPOs,
CAM,
County Coaching 
Committee

HDM,
FDM,
GPOs,
CAM,
County Coaching 
Committee

Increased awareness
and participation. 

Increased participation 
and numbers.
Number of new 
clubs and school 
participation.

Every Club to have 
minimum 10 active 
level 1 Coaches plus
5 level 2 Coaches.

Strong Club/County 
squad links. 

Promotion of Games 
to Schools/Clubs via 
DVD (List of Club 
Co-ordinators for Area 
Catchments if done
at County Board 
Level. Secondary 
School only).

Increase Profi le of 
Handball, Rounders, 
Ladies Football, 
Hurling and Camogie 
in the Clubs, school 
and County.

Improve Current 
Coaching Structure 
in Cavan for all 
codes – Constantly 
review standards and 
procedures. 

Each Club to make 
1 suitably qualifi ed 
Coach (minimum 
Level 1) available 
for Our County 
Development Squads.

Year 1/2 

Years 1-2 

Year 1/2 

Year 1/ 2 

REFEREEING

Refereeing is a core part of the successful management and delivery of gaelic games, at all levels and in all 
settings. Any gaelic games infrastructure which drives forward the games agenda alone and leaves refereeing 
to its own devices is fundamentally fl awed. Cavan’s referees need to be cherished and developed, just like its 
players. Part of that involves the development of a strong, shared sense of discipline, at all levels and in all 
settings. It also requires better knowledge of the rules, the promotion of refereeing from a young age and 
investment in the County’s referees.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

Coaching Staff, 
Coaching and 
Games 
Committee, 
Referees 
Co-ordinator 

Coaching Staff, 
Coaching 
and Games 
Committee, 
Referees 
Co-ordinator 

Referees 
Committee, 
County 
Coaching 
and Games 
Committee, 
County 
Coaching Staff

Referees 
Co-ordinator, 
Referees 
Committee 

Referees 
Co-ordinator, 
Referees 
Committee, 
County Board

Promotion of the 
importance of 
refereeing at
youth level.

 
Encouragement of 
young people to 
become referees.

 
By 2012 that each 
club to has at least two 
active referees.

Improvement of the 
quality and quantity of 
referees.

Separate facilities for 
referees which covers 
all legislation.  

Integrate the Young 
Whistlers programme 
into the County Youth 
Programme.   

Enhance the 
promotion and brand 
of the young whistlers 
programme.

Improvement of the 
quality and quantity 
of referees. 

Design an action plan 
for the Recruitment, 
Training and 
Assessment of referees 
in Cavan. 

All clubs provide 
separate changing 
facilities for referees.  

 

TIMESCALE

Year 1 

Year 1⁄2 

Year 1-5
(ongoing) 

Year 1-5
(Ongoing)

Year 2 

REFEREEING
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LIFESTYLE ISSUES

As an organisation that is largely for young people, the lifestyle issues that affect those young people have to be 
a central concern for the GAA. Day-to-day pressures, problems with addictions and phenomena such as binge 
drinking and obesity are concerns shared across Cavan’s communities: as such, they must also be shared – and 
addressed – by the GAA. Lifestyle of course does not just concern the young. As a “whole-family and life-long” 
organisation the GAA  is particularly well-placed to tackle these issues in meaningful and effective ways.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

Ulster Council 
GAA, Drugs and 
Alcohol 
Co-ordinator 

Coaching 
Offi cer, Drugs 
and Alcohol
Co-ordinator,
County 
Coaching Staff  

Coaching Offi cer, 
Drugs and 
Alcohol 
Co-ordinator,
County 
Coaching Staff  

Coaching Offi cer,
County Staff,
County 
Development 
Offi cer, 
Cormac Trust 

Medical Director, 
Team Liaison 
Offi cers, 
County Secretary 
Cormac Trust 

County 
Executive 

All clubs participating 
fully in the Ulster 
Council’s Health, 
Wellness, Drugs and 
Alcohol Programme.

HWDA programme 
promoted in 100% of 
Cavan’s clubs.

 
Promotion of a healthy 
living agenda to youth 
members.

Enhanced health and 
safety within Cavan 
GAA.

Reduction in health 
risks for County players. 

Organise effective,  
appropriate and co-
ordinated sponsorship 
for County teams.

Promotion of the 
Health and Wellness 
agenda at County 
level.
 

Tailor the Health, 
Wellness, Drugs and 
Alcohol programme 
so it can rolled out to 
junior members and 
parents.
  
Incorporate a 
Healthy lifestyle, 
drugs and alcohol 
agenda into the 
Cavan Summer 
Camps.

All Clubs have a 
defi brillator in place 
with members
trained in its use.
 

Adhere to national 
guidelines on 
Medical screening
for County teams.  

All Sponsorship for 
Cavan GAA will be 
approved by the 
County Executive.

TIMESCALE

Year 1

Year 2

Year 2

Year 3-5
(Ongoing) 

Year 2-5
(Ongoing) 

Year 1-5
(Ongoing)

LIFESTYLE 

ISSUES

Schools/Clubs 
linked to Cavan 
Co. Board &
also HSE

Schools/Clubs 
linked to Cavan 
Co. Board &
also HSE

Schools/Clubs 
linked to Cavan 
Co. Board & 
also HSE, Ulster 
Council GAA 

Decrease in the 
number of different 
age groups’ BMI.
Increase in participation 
and long term 
reduction in injuries.

Decrease in the 
number of different 
age groups’ BMI.
Increase in participation 
and long term 
reduction in injuries.

Decrease in the number 
of different age groups’ 
Body Mass Index. 
Increase in participation 
and long term 
reduction in injuries.

Primary Schools 
(Level 1 Basic 
Nutrition classes for 
young children) 

Secondary Schools 
(Level 2) Promoting 
the Impact of healthy 
living in second level 
schools. 

3rd Level (Level 3) 
- Promotion of the 
Health and Wellness, 
drugs and alcohol 
programme. 

Year 1

Year 1  

Year 1-2 
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INCLUDING OTHERS

As Cavan changes and becomes a place of more and more variety, it is vital that the GAA refl ects that variety. 
The Association is potentially a hugely powerful means of integrating “the new Cavan people”, be they from 
elsewhere in Ireland or from overseas, into the County. There are also other aspects of integration that need to 
be taken forward. More work is needed to make the GAA fully welcoming to women. The needs and aspirations 
of people with disabilities have to be refl ected. And as a Border County, Cavan knows that many deep-rooted 
issues related to the Irish confl ict remain with us. The GAA can help develop, discuss and tease out those issues.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

Executive 
Committee 

County
Integration 
Offi cer, 
County Board, 
Ladies County 
Board, 
Camogie Board, 
Rounders Board, 
Handball Board 

Ulster Council 
Delegate 1, 
County Executive
Ladies County 
Board, 
Camogie Board, 
Rounders Board, 
Handball Board 

County 
Integration 
Committee 

Integration programme 
given strategic priority. 

Clear representation 
from the other Gaelic 
codes on the County  
GAA Governing body.

A strong robust 
integration and 
equality agenda that 
ensures that the GAA 
in Cavan is catering 
for all sections of the 
community.

Promotion of all 
activities in the
Gaelic Family.

Ulster Council 
Delegate 1 assumes 
responsibility for 
Integration at Executive
Committee level. 

Change the County 
bye-laws to include 
Delegates from 
Ladies Gaelic Board, 
Camogie Board, 
Handball Board and 
Rounders Board to the 
Cavan GAA County 
Board. 

Establish an 
Integration and 
Inclusion Sub 
Committee Chaired 
by Ulster Council 
Delegate 1 with 
representatives from 
the Camogie Board, 
Ladies Football Board, 
Handball Board and 
Rounders Board.

Design and 
implement an 
Integrated Strategy 
in Cavan which will 
involve the fi ve
Gaelic codes.
 

TIMESCALE

Year 1

Year 2

Year 1

Year 2/3

INCLUDING 

OTHERS  

County 
Integration 
Committee,
Competitions 
Control 
Committee 

County 
Integration 
Committee,
Competitions 
Control 
Committee

County 
Integration 
Committee

County Integration 
Committee,
County
Coaching Staff 

County 
Integration 
Committee,
County
Coaching Staff

Promotion of and 
adherence to all 
fi xtures and games in 
the County. 

Enhancing the 
attendance fi gures and 
profi le of other codes.

  
A policy that addresses 
and implements 
actions to ensure that 
Cavan GAA and its 
activities are open and 
welcoming for all.
 
Inclusion of the “New 
Irish” in GAA activities.

Inclusion of persons 
with disabilities in GAA 
activities.

One overall County 
master plan including 
all fi xtures for 
Football, Hurling, 
Ladies Football and 
Camogie.
  
Promote double 
headers with Ladies 
Codes.
 

Draft and implement 
an equality policy that 
addresses the nine 
diversity challenge
areas.
  

Organise annual 
“have a go days” for 
Non-Nationals.
  

Twice Annual 
inclusion blitz games. 

  

Year 3/4

Year 2/3 

Year 2/3

Year 2/3

Year 2/3
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CULTURE, LANGUAGE AND HERITAGE

The GAA constantly prides itself on being about more then “just the games”. Culture concerns the values, 
beliefs and attitudes that make communities and people different, that help them identify who and what 
they are. Culture and heritage are driving forces within the GAA ... and the Irish language, dance, music, 
drama and art should all be both alive and visible throughout the Cavan GAA infrastructure. Scór is one way 
of guaranteeing this but Cavan wants to go beyond that and in particular wants to work in partnership with 
others who share this focus.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

County 
Executive 

County
Cultural 
Offi cer, 
County 
Executive 

County 
Cultural 
Offi cer, 
County 
Executive

County
Cultural 
Offi cer, 
County 
Executive

County
Cultural 
Offi cer 

One key person driving 
Culture, Language and 
Heritage.

 
A Centrally placed 
person within the 
management of Cavan 
GAA promoting Scór, 
Culture, Language and 
Heritage.
 

At least 70% of 
Clubs, year-on-year, 
participating in Scór, at 
either senior or junior 
levels.

Enhancing the 
importance and level 
of publicity of Scór and 
Scór winners by the 
integration of culture 
and games. 

Promotion of Culture 
and Heritage to a wider 
audience. 

Rename the County 
Scór Committee to 
the County Cultural 
Committee which 
will promote and 
organise Scór, 
Culture, Language, 
and Heritage.
  
Establish a County 
Culture, Language 
and Heritage 
Offi cer at County 
Executive level who 
has responsibility 
for promoting and 
organisation of Scór.

Re-brand and 
remarket Scór to 
increase club and 
member participation.
  

Recognise Scór 
winners by 
encouraging their 
involvement in 
County Events and 
Fixtures.

Run an annual 
national school and 
adult County GAA 
table quiz. 

TIMESCALE

Year 1 

Year 1

Year 2-5 
(ongoing) 

Year 2-5
(ongoing) 

Year 2-5
(ongoing) 

CULTURE, 

LANGUAGE 
AND HERITAGE 

County Cultural 
Offi cer 

County Executive

County Cultural 
Offi cer,
County Executive,
County Secretary

County Cultural 
Offi cer,
County Board

 
County Cultural 
Offi cer 

County Cultural
Offi cer, 
County Secretary 

County Cultural
Offi cer, County 
Development 
Offi cer

 
County 
Committee, 
County 
Integration, 
County Coaching 
Staff, County 
Coaching Offi cer 

An annual event that 
promotes the Culture 
and Heritage of Cavan 
GAA.

A landmark visual 
display of Gaelic Art at 
Cavan GAA HQ.

A facility that stores 
the records, history 
and heritage of Gaelic 
Games in Cavan.

Promotion and 
understanding of Irish 
Language throughout 
the County.
  
Ongoing promotion 
of Irish Language for 
children who attend 
the Gaeltacht.
   
Up to date Record of 
the County History.
 

An appointed person 
in each club with 
responsibility for 
promoting Scór, 
Language and
Cultural attributes.
 
Development of an 
important “Non-fi eld” 
Gaelic Sport. 

Run an annual County 
Cultural and Heritage 
event.

Commission a  Gaelic 
Art sculpture for  
Kingspan Breffni Park.

Expand the contents 
of and promote 
the current County 
GAA museum at 
Ballyjamesduff.

Promotion of
bi-lingual signage in 
all GAA facilities in 
County Cavan.  

Follow-up club to 
be established for 
children who attend 
Gaeltacht.
 
Commission a history 
of the of GAA in 
County Cavan. 

All Clubs appoint a 
Club Cultural Offi cer. 

Support the 
development and 
promotion of 
Handball throughout 
the County. 

  

Year 2-5
(ongoing) 

Year 3

Year 4

Year 1-5
(ongoing) 

Year 1-5
(ongoing) 

Year 2

Year1-5 
(ongoing) 
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URBAN CAVAN  

Ireland has long since ceased being a predominantly rural country with two-people-in-every-three now living 
in urban settings. Cavan too is changing in this way, though not as dramatically as Ireland overall. Nonetheless 
some 16,000 people, a quarter of the County’s population, now live in its main towns. About half of these live 
in Cavan town itself. Most of the County’s population growth is urban-driven, and that will continue to be the 
case. The great majority of the new people coming into Cavan - over 6,000 in the four years 2002-06 alone 
- are based in its towns. In terms of its own sustainability, it’s vital that the GAA has a strong presence in urban 
Cavan. But by having that presence the GAA can equally contribute greatly to improving the quality of life in 
those urban areas. It can help anchor communities, address social exclusion, promote health and well-being 
and act as a powerful integrating force. The GAA needs urban Cavan ... and urban Cavan needs the GAA.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

County Executive, 
Cavan Town Council, 
Cavan County 
Council, Department 
Arts, Sports and 
Tourism, Ulster 
Council, National GAA
 
Urban Workgroup  

County Secretary,
County Chairman, 
Urban Workgroup

Increase the 
participation
rates in 
¢ Cavan Town 
¢ Cootehill 
¢ Virginia 

Development of 
the key strategic 
areas for the GAA
in Urban Cavan.

   

Group 
established 
and key targets 
identifi ed  

Establish a Working 
Group to investigate 
how to increase 
participation rates and 
better promote Gaelic 
Games and culture in 
Cavan’s Urban areas. 

The working group will 
have a remit for
reviewing the 
following issues:
¢ Facilities 
¢ Membership
¢ Fixtures 
¢ Health & Wellness 
¢ Community   
 Development 
¢ Inclusion of
 Ladies/Camogie 
¢ Club/School links 
 
Establish a Sports 
Partnership Committee 
with the Cavan County 
Council. Establish a group 
consisting of County 
Offi cers and County 
Council Offi cials who will 
take a focused approach 
at the promotion of
Gaelic Games in 
County Cavan.  

TIMESCALE

1-3 

1-3 

Year 2 

URBAN GAA  

KINGSPAN BREFFNI PARK

In many ways Kingspan Breffni Park has grown and developed in parallel with the GAA in general in Cavan. 
It has become much more than just a stadium and is now an iconic place, with its own symbolism and energy. 
Increasingly Kingspan Breffni Park has become the hub of the GAA at County level in Cavan. Its location has 
contributed to this and offers much more in terms of its future development. That development is seen as 
having four dimensions:

¢ as the main stadium, not just for Cavan, but for Ireland’s Border, Midlands and West Region

¢ as the Cavan Centre of Excellence

¢ as the administrative centre of the GAA in Cavan

¢ as a landmark testament to the vigour of Cavan GAA

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

Kingspan
Breffni Park, 
Development 
Committee 

Kingspan 
Breffni Park, 
Development 
Committee

Kingspan 
Breffni Park, 
Development 
Committee

Kingspan 
Breffni Park, 
Development 
Committee

Kingspan 
Breffni Park, 
Development 
Committee

Creating and 
maintaining Kingspan 
Breffni Park as the iconic 
centre of gravity for 
Gaelic Games in Border 
Mid-land and West 
region (BMW region).
 
Creating and 
maintaining Kingspan 
Breffni Park as the iconic 
centre of gravity for 
Gaelic Games in Border 
Mid-land and West 
region (BMW region).

Increase the levels of 
participation at youth 
level and enhance the 
training provision for 
elite players. 

Increase spectator 
attendance, comfort 
and revenue. 

Enhance player safety. 

Establish Kingspan 
Breffni Park as the 
Headquarters for 
all Gaelic Games in 
Cavan.
 

Build a County 
administration 
and coaching 
headquarters with 
conference and 
meeting facilities at 
Kingspan Breffni Park.
  
Construct a 3/4 
Generation fl ood 
lit training pitch at 
Kingspan Breffni Park.  

Improve and enhance 
the current covered 
seating capacity of 
Kingspan Breffni Park.

Renovate the present 
dressing rooms and 
change the players’ 
entrance to the 
playing pitch.

TIMESCALE

Year 1-5
(ongoing) 

Year 4/5

Year 2-3

Year 4

Year 4/5

KINGSPAN 
BREFFNI PARK  
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Kingspan
Breffni Park, 
Development 
Committee

Kingspan 
Breffni Park, 
Development 
Committee

Improving the level of 
inclusiveness and 
providing facilities for 
disabled spectators 
and children. 

Promoting Inclusion 
and community 
development in Cavan 
Town and beyond. 

Cover the second 
part of the stand to 
provide shelter for 
disabled patrons. 
Provide covered place 
for children’s buggies.

Development of 
facilities at Kingspan 
Breffni park that will 
be available for local 
Community use. 

Year 4/5

Year 4/5 

 

MARKETING AND PR 

Whilst the GAA generally has made major strides in these areas, it still has work to do. Too often it relies on its 
own networks for communication or believes it has products that sell themselves. Gaelic games and associated 
activities have to compete with other games and activities for the attention of people in Cavan. Very often 
those competitors have resources and enjoy media coverage the GAA can only dream about. The GAA in 
Cavan has great belief in what it does and in the value it brings to the County and its people. Structured and 
consistent approaches to marketing and PR are needed to keep its work in front of people and present a Cavan 
GAA brand that’s modern, attractive and dynamic.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

PRO, 
County 
Executive 

PRO, 
County 
Executive 

PRO,
Marketing and 
PR Committee 

PRO,
Marketing and 
PR Committee

PRO,
Marketing and 
PR Committee

PRO,
Marketing and 
PR Committee

One committee with 
overall responsibility
for Marketing and PR
at County Level.

 
A new innovative clear 
and youthful brand for 
Cavan GAA with the aim 
of increasing grassroots 
participation.

  
New online image for 
Cavan GAA.

 
A new County controlled 
year book recording all 
the events in Cavan GAA 
during the previous year. 

Promoting a professional 
image and promoting 
internal Cavan activities.
 
A new promotional tool 
for promotion of Youth 
activities. 

Change the remit 
of the current  
Communications 
Committee to take 
responsibility for  
Marketing and Public 
Relations. The new 
committee will be  
chaired by the PRO. 

Produce a Cavan 
County Marketing 
and Communications 
Strategy which will 
establish a new, vibrant 
and youth orientated  
“brand” for GAA in
the County.

Review and upgrade 
existing Cavan 
website.

Produce a County 
Annual Year Book.

All County Matches will 
have a professionally 
designed programme. 

Produce a youth focused 
County magazine four 
times a year.  

MARKETING 
AND PUBLIC 
RELATIONS 

TIMESCALE

Year 1 

Year 1 

Year 1

Year 2

Year 2

Year 3
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PRO,
Marketing and 
PR Committee

PRO,
Marketing and 
PR Committee

PRO,
Marketing and 
PR Committee,
Ulster Council 
GAA

A clear strategy for 
heightening the 
brand and awareness 
of Gaelic activities in 
Cavan.

Establishing fast 
and effective 
communication 
structures for
Cavan GAA.  

More robust focused 
PR work at club level. 

Design a clear media 
strategy to maximise 
the potential coverage 
of Gaelic Games in 
Cavan GAA.  

Promote the 
Use of ICT for 
communication and 
promotion amongst 
the clubs.

Run an annual media 
workshop for club 
PRO’s.

Year 1-5
(ongoing)

Year 1  

Year 2

FUNDRAISING

The GAA is built on amateurism and on the input of the volunteer. But much of its work simultaneously requires 
major fi nancial investment, be it for programmed activities or capital projects. Cavan has a good track record 
in this regard but needs to build on it if the GAA in the County is to be taken to the next level. This planning 
process has made it clear that there is no “one-size-fi ts-all” in terms of GAA fundraising in Cavan: instead a 
variety of methods is needed, so that all potential sources of funds can be brought into play. This means the 
development of a structured fund-raising strategy which ranges across sponsorship, gate receipts, lotteries/
draws, corporate sources, and grant aid, from the GAA and elsewhere. This strategy should form part of an 
over-arching fi nancial plan for the County.

PRIORITY STRATEGY OUTCOMES 
SOUGHT

LED BY/
INVOLVING

Commercial 
Committee,
Executive 
Committee  

Commercial 
Committee, 
Executive 
Committee 

Commercial 
Committee, 
Executive 
Committee,
County 
Secretary 

Commercial 
Committee, 
Executive 
Committee,
County 
Secretary 

New focus and plan for 
the County Commercial 
Committee.

 
New commercial 
sponsorship to sustain 
and further promote 
County activities.

 
New and additional 
levels and sources of 
funding to support 
County activities and 
programmes. 

New and additional 
levels and sources of 
funding to support 
County activities and 
programmes.

Defi ne the role 
and remit of 
the Commercial 
Committee as the 
County’s prime 
fundraising body.
 
Seek new methods 
of enhancing the 
existing sponsorship 
potential in the 
County.
 
Formulate a funding 
programme 
that maximises 
funding potential 
from the National 
Development Plan, 
Sports Council, Local 
Sports Partnership, 
Cavan County 
Council, UIster and 
National GAA. 

Establish a working 
group to assess the 
feasibility of cross 
border funding. 

TIMESCALE

Year 1-5 
(ongoing) 

Year 1-5
(ongoing) 

Year 1-5
(ongoing) 

Year 1-5
(ongoing) 

FUNDRAISING  
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What gets measured gets done
This strategic document outlines key strategic themes and presents various guidance notes on how the action 
points and the strategy should be implemented. 

The Cavan County Board will take the following steps to ensure that this plan is implemented over the specified 
five year period

¢ A Strategic Implementation Committee will be established 

¢ The Committee will have the remit to monitor and oversee the implementation of the strategic plan

¢ The Committee report to both the County Executive and County Board on a regular basis 

¢ The Committee will present a comprehensive report at each Cavan County Convention

This approach outlined above will ensure that the plan is implemented at the various levels in the County. After 
the three years a formal review of the plan will take place in conjunction with the Ulster Council GAA. 

The Cavan County Committee GAA would like to 
acknowledge the work of the Strategic Planning 
Workgroup in the production of “Fad-Radarcanna 
Bhreifne” 

George Cartwright (Strategic Committee Chairman)

Philip Smith 

Liam McCabe

Nicholas Walsh 

Mark Gillick 

Martin Cahill  

Donnacha McSorley 

Niall Lynch

The Cavan County Committee would also to like 
to thank the club delegates who attended the Club 
Planning workshop for their vision and support 
in setting the strategic direction of the plan. The 
County Committee are grateful for the support 
received from the Ulster Council staff during 
the club planning process in particular Diarmaid 
Marsden, Aileen Tohill and Jimmy Darragh. 

Furthermore the Cavan County Committee would 
like to express special thanks the Ulster Council for 
their facilitation, guidance and support during the 
strategic planning process in particular the work 
and effort of Ryan Feeney, Stephen McGeehan and 
Dr. Eugene Young (Ulster Council GAA) and Mark 
Conway (Venture i Business Network)
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