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7. Irish Culture and Heritage

Irish culture and heritage should form a thread which runs through the GAA at all levels. This is particularly the
case in Donegal, a County that has a living Irish and gaelic culture that is possibly unequalled in Ireland. The
GAA, at both Club and County level, has great capacity to increase the use of the Irish language and to improve
the provision of gaelic art and signage in GAA settings. Scor remains a prime cultural vehicle and GAA Clubs are
particularly well placed to foster, celebrate and document local heritage. Finally, the GAA at all levels in Donegal
should seize the opportunity provided by the GAAss 125th anniversary in 2009 to focus on heritage-related
issues and especially to publish GAA histories.
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8. Urban Donegal

Whilst still sless urbanZ than most of the rest of Ireland, Donegalss towns continue to become more and more
signi“ cant. Letterkenny is a place of rapid growth and has been identi“ ed, along with Derry, in the National
Spatial Strategy as an urban complex of national signi“cance. A quarter of Donegales population is now urban
and a strong Donegal GAA will depend increasingly on there being a strong Donegal urban GAA. New and
different ways of delivering gaelic games to the growing urban communities need to be considered.
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9. An Inclusive GAA

The GAA is rightly proud of its community roots and base. But this means that as those communities evolve
and change, the GAA needs to re”ect that evolution and change. Historically the GAA was a largely male
preserve but the phenomenal recent growth in ladies Gaelic Football in particular means there is now a

signi“ cant new dimension to the Gaelic Games «offerZ. The GAA wants to drive forward the integration of the
full family of gaelic games, especially at Club level. Being inclusive however also involves looking beyond the
traditional egaelic games familyZ. The GAA will work to make gaelic games and activities attractive to non-
traditional GAA audiences, with the GAAss historic connections with Scotland giving it speci“ ¢ possibilities here.
The GAA will also develop a particular focus on responding to the needs of people with disabilities.
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County Year 2 Improved governance

Committee, of the Integration

Donegal Ladies agenda leading to

Gaelic Football increased Gaelic

Board, Games Integration in

Donegal the County.

Camogie

Board,

Donegal

Handball Board

County Year 3 Improved governance

Chairperson, of the Integration

County agenda leading to

Secretary increased Gaelic
Games integration in
the County.

County Year 3 A clear understanding

Secretary, of the integration

County agenda across

Integration the County.

Committee,

County

Integration

Of“ cer

County Year 3 A more “t for purpose

Management, womenes gaelic

County games in Donegal.

Treasurer

County Year3and4 | Increased

Integration involvement in gaelic

Of* cer, County games by people

Secretary, from non-traditional

County GAA backgrounds.

Coaching

Of“ cer,

Coaching Staff

County Year 4 Improved cohesion

Integration within an sopene and

Of* cer, swelcoming-to-alle

County Donegal GAA.

Coaching

Of* cer,

Coaching Staff







10. Health, Wellness and Lifestyle

The notion of providing healthy activities and past-times for young people has always been central to what the
GAA is about. But as strategic concerns about levels of community health and wellness levels increase there is
a growing role opening up for the GAA. The provision of a variety of physical activity opportunities for a wide
range of people remains at the heart of this, but new approaches also need to be considered. The GAA has

an important role to play in addressing addiction issues, improving mental health levels, developing healthy
eating/lifestyle patterns and encouraging people to be more *health awareZ.
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11. Marketing, Communications and PR

Whilst for many years the GAA sold itself (and usually to a series of scaptive audiencesZz), it now works in a
hugely competitive arena. Gaelic games compete with other global sports which enjoy immense commercial
and promotional power. But at the same time the GAA offers an integrated and community-based product
that few others can match. Among the resultant priorities for the GAA in Donegal are the development of ites
unique brand; the effective promotion of itss games and activities; and the growing use of IT/ICT at the heart
of ites business. The focus of this work is not exclusively external: better internal communication with its own
members remains a GAA priority.
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12. Funding Donegal

Although avowedly amateur, the GAA is increasingly demanding of resources. The development and delivery of
Gaelic Games, and the provision of a “t-for-purpose gaelic games infrastructure, requires large sums of money.
The County already enjoys the bene“ts of Corporate Dhun na nGall and Club Dhun na nGall, two successful
planned giving initiatives. It plans to sustain and grow these and also wants to maximise its income from

sources such as gates, sponsorship and government grants, both capital and revenue. The County also wants to
have in place best practice “nancial management systems and procedures.

LED BY/
WHAT NEEDS TO BE DONE INVOLVING TIMESCALE ] OUTCOMES SOUGHT







What Gets Measured Gets Done

The success of Meitheal Dhin na nGall depends on its effective implementation.

To ensure that such implementation occurs, it is vital that a robust monitoring strategy is devised. This will allow
regular monitoring and evaluation of progress regarding the actions and targets contained within the Plan.

The Strategic Planning Committee (SPC) proposed in this Plan will be appointed and rati“ ed by County
Committee: it will be established at the 2008 County Convention. The SPC will present an annual work
programme setting out objectives, targets and outcomes as per the plan to the County Committee in January
each year. It will then provide a progress report to the County Executive/County Committee four times a year
and an overall report at each County Convention. This will ensure transparency and accountability.

The SPC will consist of the following:

Central Council Delegate (Chair)
, County Chairperson

County Secretary
. County Treasurer

Four additional members independent of the County Committee

The SPC will meet with representatives of Comhairle Uladh twice yearly for a progress report on the
implementation of Meitheal Dhiin na nGall.




The members of Donegal County Strategic
Planning Group were:

Brian McEniff (Chairman)
Sean Kelly

Terence McGinley

Crona Regan

Seamus Mclnaw

Aodh Martain O Fearraigh
Naul McCole

Edward Molloy

a o d o d d h d

Charlie Cannon

The Group would like to express its sincere
thanks to Noreen Doherty Secretary of the
Strategic Planning Group for her assistance in the
development of the plan.

The Donegal County Committee would like

to express its gratitude to Ryan Feeney from
Comhairle Uladh and to Mark Conway from
the Venturei Network for their facilitation and
support during the strategic planning process.
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